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Vision Statement
The City of Houston aims to encourage both practical and innovative
investment in economically distressed areas that have been designated as
Opportunity Zones in a manner that ensures benefit to both the existing
residents and businesses as well as investors and developers. The goal of
the city is to encourage meaningful investment aimed at meeting the needs
of local residents and making a positive impact in the designated areas
without gentrifying the community.
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What are Opportunity Zones
Established by the 2017 Tax Cuts and Jobs Act, the
program was established as an innovative
approach to spur long-term investments in lowincome urban and rural communities nationwide.
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How do the OZ incentives work?
Different than Other
Programs or Credits:
 More Market
Oriented
 Residential,
commercial real
estate, and business
investments
 No benefit cap
 No municipal
required
endorsement

Taxpayers can
defer and
potentially reduce
taxation on capital
gains

by making timely
investments in

Opportunity Funds

which invest in

Opportunity Zone
Property
& Businesses
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Opportunity Zone Tax Incentives

Source: Economic Innovation Group
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Federal Criteria for Opportunity Zones
To be designated as an OZ, Governors had to present census tract nominations
to the Secretary of Treasury. The tracts that were nominated based on the
following requirements.
• They were eligible under the New Markets Tax Credit (NMTC) as qualified lowincome community.
• The median family income of the tracts that were not low-income must not
have exceeded 80 percent of the median family income of the qualified lowincome tracts.
• Only 25 percent of low-income communities in a state could be designated
opportunity zones
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Opportunity Zone Designations
•
•
•
•

8,700 Qualified Opportunity Zones in the US and US territories
628 in Texas
99 in Houston
150 in Harris County

7

How were COH OZs chosen?
Coordinated Effort of Offices of Intergovernmental Affairs, Economic
Development and P&D Department
•
•
•

They were 360 eligible census tracts within COH boundaries plus 67 contiguous tracts
Houston submitted All census tracts to Governor's Office for consideration
Recommended prioritizing by

•

Governor’s office designated 99 census tracts within COH boundaries

•
Complete Communities
•
TIRZs
•
High Poverty (50% and higher)
(Housing low income areas included in first two priorities)
•
Management Districts
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Opportunity Zone Location
Northeast Quadrant

Southeast Quadrant
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Opportunity Zone Location Contd…
Southwest Quadrant

Northwest Quadrant
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Stakeholder Engagement Timeline
•

April 2018

Coordinated the submission of eligible census tracts to the
Governor’s Office for OZ designations

•

Oct 2018

Facilitated discussions on first tranche of OZ regulations and
submitted comments to the IRS

•

Jan 2019

Convened a stakeholder meeting of 75 participants comprising
developers, investors, wealth management and investment
firms, community leaders, planners, GHP, council district
offices, legal and tax advisors

•

Feb-May

Convened weekly with working group to develop the OZ strategy
and implementation plan
•

•

Current

Developed Phase I Prospectus

Created focused subcommittees: Investment, Community Outreach,
OZ Conference
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City of Houston OZ Investment Priorities

Affordable and Workforce Housing

Innovation/Technology

Retail Development/Food Deserts

Complete Communities

Manufacturing/Distribution

Opportunity Zone Projects in the U.S. –
Affordable Housing
Transit-oriented apartment – Oakland CA
• Development plans created with
feedback from Oakland city officials
• The project will be home to 3,000
people and goal to revitalize the area’s
jazz and blues scene and build a village
of cafes, and other small retail
businesses with nearly 40,000 square
feet of space. Space on ground floor will
house a job center for the West
Oakland community.
• 1,032 apartments, 85 of which are
affordable housing units for families
earning less than 50% of the area’s
median income.
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Opportunity Zone Projects in the
U.S. - Retail
East Hill Washington D.C. (EJF Capital)
• Less than 2 miles east of the U.S.
Capitol
• 262-unit project with 13,000
square feed of retail in D.C.’s Hill
East Neighborhood
• $95M Hill East project
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Opportunity Zone Projects in the U.S. Manufacturing
MAN Energy Solutions – Twinwood
• Opened its North American
headquarters at The Uplands in
Twinwood, west of Houston, Texas.
• The Design/Build project by Houstonbased KDW combines MAN Energy
Solutions' former operations in
Houston and Deer Park into a stateof-the-art industrial facility employing
about 140 workers

\
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Houston Opportunity Prospectus Document
Phase 1
The purpose of this document is to provide general knowledge of the city of Houston
and provide a high-level overview of how Opportunity Zone opportunities can be
woven into the growth of the city of Houston. This Phase 1 Prospectus will set the
economic context for Houston & highlight a few examples of capital demand and
institutional capacity.
Phase 2
Developed through community and stakeholder engagement and will include a larger
sampling of specific projects that are investible or “shovel ready” The Phase 2
Prospectus will be made available later in 2019
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Process for Phase 2 Prospectus
Consideration

Step 1:
Submit project
criteria application
to Tonya Sawyer for
internal review

Step 2:
Following review,
may supply
additional
supplemental
requested material

Step 3:
If selected, produce
top-tier sample
prospectus page to
be added to
prospectus
document.
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Criteria for projects for Prospectus Consideration
•

General Criteria
-

Location is in a low Income Community
Location also serves as a Complete Community
Good Access to Transportation Systems (Major Highways, Light Rail, Train Rail, Seaport Or Airport)

• Shovel or Investment “Readiness”
• Public/Private Investment in the area
• Financial Capacity
• Community Support/Equity Considerations
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SAMPLE PROSPECTUS PAGE – PART 1
*Look at Prospectus document phase 1 for active featured prospectus pages

The Assets

• Should be in 12 point Franklin Gothic Book font.
• Should be written in bullet points.
• Information should include area assets. Is it located in an area with a lot of
local parks? Is it located close to local transit? Is it a diverse area? Tell us
why the named is an attractive location for investment.
• Keep information within 3-4 sentences.

Insert Image 1 Here

Images should show neighborhood assets/possible
development site

Insert Image 2 Here
The Opportunities
• Try to make the project details specific.
• Keep information within 4-5 sentences. Should all fit in PowerPoint slide
• Last sentence should mention how much of the area is within an
opportunity zone.

Insert Image 3 Here
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Resources
To find whether an address is located within an opportunity zone:
https://www.houstontx.gov/ecodev/opportunity-zones_concept.html
To learn more about opportunity zones:
https://www.irs.gov/newsroom/opportunity-zones-frequently-askedquestions
To submit prospectus consideration application, email:
tonya.sawyer@houstontx.gov
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Questions/Comments?
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