










 

Greater Southeast Management District 

Interim Executive Director’s Status Report 
Submitted by Theola Petteway 

May 13, 2020 
 

 

As Interim Executive Director, my primary responsibility is to assure that the District’s administration effectively addresses 
projects, programs and services to: “ (a) Enhance and promote the image of the District; (b) Create a desirable area to 
attract more businesses, investments, and residents to the District; (c) Provide services and information that will stimulate 
business growth in the District; (d) Provide for easy access to, from and through the District; and (e) Create a safe 
environment for businesses and residents in the District in order to increase the revitalization, and spur the 
redevelopment of this mixed-use urban neighborhood for all property owners, residents and tenants.”   
 

Since January 1, 2019, this District has been operating under the 2019-2028 Service and Improvement Plan 
and Assessment Plan approved by the Board of Directors in November 2018. 
 

District Administrative Services 
 

Pursuant to an interlocal agreement with the District, the OST/Almeda Corridors Redevelopment Authority 
(“the Authority”), a local government corporation provides administrative services for the District. 
 

Greater Southeast Management District (the District), a public entity which provides essential services such 
as Enhanced Public Safety Services and Right-of-Way Maintenance Services, has and continues to remain 
“open for business” during the COVID-19 crisis. 
 

Effective Wednesday, March 25, 2020, although the physical offices were closed to assure the safety of 
District and Authority staff, employees have been allowed to “Stay Home and Work Safe”.  The management 
team and staff with our IT consultant, Kenneth Akiri of CompuSolutionx and legal counsel, Clark Lord and Jay 
Aldis of Bracewell LLP, were able to seamlessly convert our administrative operations from a physical office 
to a virtual office.    
 

The following operating procedures remain in place:  (a) Deborah Juneau, Administrative Office Assistant, 
remotely answers incoming calls during business hours of 9:00 a.m. – 5:00 p.m. CST, Mondays through 
Fridays; (b) All staff is available via email or telephone to address all matters related to District services, 
programs and projects during regular office hours;  (c) Slack, an application which serves as the District’s chat 
room for employees, is the primary method of communication and sharing—all day, every day.  [One effective 
feature of Slack assists with managing employees’ time…allowing employees to  check in and out of 
#virtualofficedoor when they arrive and when they leave.]; (d) Daily internal meetings between and among 
staff and external meetings with contractors, consultants and vendors are being conducted via telephone and 
Zoom, a remote conferencing service that combines video conferencing, online meetings, chat, and mobile 
collaboration; (e)  District Committee Meetings are being held via Zoom or teleconference, as deemed 
appropriate.   (f) CDC Guidelines on keeping safe including social distances measures are in force in the 
District.  [Click this link for details:  https://houstonemergency.org/covid19]; (g) Due to actions taken by 
Governor Abbott related to open meetings to maintain government transparency, board of directors’ meetings 
are being held by telephonic or videoconference communication. [Click this link for more details:  
https://gov.texas.gov/news/post/governor-abbott-allows-virtual-and-telephonic-open-meetings-to-maintain-
government-transparency.];  and (h) We will closely monitor and be guided by the decisions of federal, state, 
county and city officials aimed at containing and mitigating the COVID-19 spread and will make changes, as 
needed.     
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Today’s meeting of the District’s board of directors is being managed by Bracewell LLP utilizing WebEx, a 
video conferencing program. 
 

Administrative Services Staff:  Oletha Miller Jacobs, Administrative Services Manager; Deborah Juneau, 
Administrative Office Assistant; Gayle Waden, Bookkeeper; and Toloria Allen, Executive Assistant/Contract 
Compliance.    
 

District Program Services 
 

A copy of the updated detailed status report on District Services and Improvements prepared by Dawn Malone 
and Nikki Knight is attached to this report and may be accessed on the District’s website by clicking the 
following link or posting it in your browser:  https://houstonse.org/about/bod-portal/ 
 

Program Services Staff:  Gerald Wilson PE, Capital Projects & Maintenance Services Manager; Dawn Malone, 
Program Manager; Nikki Knight, Senior Projects Manager; Misael Obergon, PhD, Special Projects/Data-
Information Analyst; and Kendall Thompson, Marketing Intern   
 
FYI:  Authority-TIRZ #7 Capital Projects   

The following is a status update on TIRZ #7 Capital Improvement Projects:  (a) Projects Completed:  Old 
Spanish Trail Mobility Improvements to MacGregor Park (CIP # T0728) – MacGregor Park Traffic & Mobility 
Study;  Emancipation Park & Community Center Project – Phase I (CIP #T0712) - Four Corners Founders 
Monuments; (b) Projects in Design Phase I Services (Preliminary Engineering Report):  Greater Third Ward 
Neighborhood Project (CIP #T0722) which includes Live Oak Street Improvements Project (CIP #T0724) and 
Hutchins Street Improvements Project (CIP #T0725); Emancipation Avenue Reconstruction Project (CIP 
#T0711A) and Historic Holman Street Reconstruction Project (CIP # T0713); (c) Projects in Various Stages of 
Planning & Development:  Emancipation Park & Community Center Project – Phase II (CIP #T0712); Griggs 
& MLK Corridor Improvement Project (CIP #T0729); Almeda Corridor Improvements-Phase IV (CIP #T0718); 
and MacGregor Park and Tennis Center (CIP #T0723); (d) Project in the Joint Infrastructure Plan Seeking 
Federal Funds:  Scott Street Improvements Project (CIP  #T0725). 
 
Respectfully submitted, 

 
Theola Petteway 
Interim Executive Director 
 
   























































































































































RECOMMENDATION FOR BOARD ACTION 
MEETING DATE: MAY 13, 2020 

TRANSPORTATION & LOCAL MOBILITY SERVICES 

   
 

RECOMMENDATION FOR BOARD ACTION 
 

Houston Southeast Neighborhood Greenways Construction Management & Inspection Contract 
 

Recommendation for Board Approval:  Approve a Scope of Work and Not-to-Exceed Amount for Martin  
Construction Management and Designs, LLC to provide Construction Management and Inspection Services for 
the Houston Southeast Neighborhood Greenways Project (HSE20-206) and authorize Interim Executive Director 
to issue a Notice to Proceed. 

 
SCOPE OF WORK:   Manage and Inspect the construction of the Houston Southeast Greenways 
as described in the Project Manual for Project No. N-MD0190-0001-7 (HSE20-206).  

 
NOT-TO-EXCEED AMOUNT: Scope of work not-to-exceed $41,225.00 
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MARTIN CONSTRUCTION MANAGEMENT & DESIGNS, LLC 
PROPOSAL FOR PROJECT/CONSTRUCTION MANAGEMENT & 

INSPECTION SERVICES 
May 7, 2020 

HOUSTON SOUTHEAST NEIGHBORHOOD GREENWAYS PROJECT 

1. Project Background and Description 
The Greater Southeast Management District (GSMD) endeavors to improve its district by 
constructing the Houston Southeast Neighborhood Greenways Project. (SNGP).  It will consist of 
signage and striping of bike lanes along a 2.2-mile route along several streets including Marietta 
Ln., Milart St., Perry St., and Beekman Rd in southeast Houston, Texas.  A new crosswalk will be 
installed at the intersection of Milart and Griggs.  The project will also include new wayfinding 
signs, regulatory signage, and landscaping. 

2. Scope of Work 
In order to assist the GSMD with completion of the project through the construction and warranty 
phases, Martin Construction Management & Designs, LLC (MCMD) proposes to perform the 
following scope: 

Construction Management Services 
• Coordinate between local municipal authorities, governmental agencies (COH, METRO, 

TXDOT, HCFCD, etc.), utility companies and others who may be involved in the project. 
• Discuss design clarifications and recommendations with Owner and Design Team to 

assist in resolving field problems relating to the construction. 
• Perform together with the Owner’s representatives, observations of the construction site 

to determine the dates of substantial and final completion of the work.  Make 
recommendation to the Owner as to the proper date for the issuance of the final certificate 
of payment. 

• Work with the construction Contractor to develop acceptable construction schedules 
compatible with contract requirements.  

• Monitor the construction Contractor’s progress and schedule.  Review the Contractor’s 
schedule to ensure that it indicates duration, sequencing for major construction activities, 
and identifies critical activities.  Monitor and report the status of key decisions and issues 
influential to the progress of the work. 

• Ensure that closeout documents are submitted and processed in a timely fashion, 
including coordination of the final estimate. 

• Conduct the pre-construction conference, and record and distribute the meeting minutes. 
• Prepare and process construction contract change orders.  Evaluate and negotiate 

change orders as authorized and approved by the Owner and make recommendations 
regarding change orders to the Owner. 
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• Assist with the analysis and defense of claims relating to the project and maintain project 
records to support this effort. 

• Assist in the completion and acceptance procedures and tests required for the project. 
• Administer the construction contract to achieve timely completion of the construction of 

the project. 
• Provide advice, reviews, and assistance to the Owner and Design Team in connection 

with the construction of the project. 
• Perform review, coordination, and liaison work between Owner and Design Team, and 

interested public or private entities to achieve maximum efficiency and continuity in the 
construction of project. 

• Familiarization with studies, reports, etc., prepared in advance of or during design of the 
project. 

• Review of working drawings and specifications related to the project design where 
appropriate.  Provide advice and consultation concerning such documents, including 
particularly their adequacy, accuracy and constructability. 

• Conduct meetings that include the Owner, Design Team and others prior to and during 
the construction phase of the project and/or coordinate the above-mentioned parties. 

• Review all progress payment requests submitted by the construction Contractor and make 
recommendations for payment to the Owner.  The Construction Manager shall ensure all 
such requests are in accordance with construction Contractor’s contractual requirements. 

• Review monthly testing invoices and make recommendations for payment to the Owner. 

Construction Administration Services 
• Processing of product submittals, laboratory, shop, and mill tests of material and 

equipment for general conformity with Construction Document requirements and report to 
the Owner in writing on such matters. 

• Processing of all Request For Information (RFI) and maintain a log of all such documents 
for the duration of the construction process. 

• Establish and Maintain Document Control (Filing) System to include all records, 
certificates, guarantees, warranties and releases required from the construction 
contractor(s).  Maintain an all-inclusive file for transmittal to the Owner at the completion 
of the Project. 

Project Controls Services 
• Prepare and distribute as required, monthly status reports to include budget information, 

current estimates of construction cost and schedule, obligations and action items required, 
status of change orders, anticipated change orders, expenditures and estimated cost at 
completion, contractor payment reports, and other information necessary to define the 
current project status. 

• Maintain a record of all field orders, directives, time extensions, and requests for 
information, proposals, and change orders. 

Inspection Services 
Such services shall consist of the close, technical, on-site examination of the materials, structures, 
equipment and workmanship and methods used by the construction contractor to ensure that the 
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project is constructed in compliance with the construction documents and according to good 
construction practices.  Such services shall include but not be limited to the following: 

• Provide on-site observation of the progress and quality of work for the construction 
contract.  Advise the Owner of any observed deviations from the construction documents 
in a timely manner so as to minimize delay in the progress of the work. 

• Inspection Services and coordination of Architect/Engineer to determine work and material 
furnished are in general conformance with the drawings and specifications.  Notify the 
Owner if the work is not in compliance with the construction documents and of any failure 
of the Contractor to take corrective actions. 

• Inspect and observe the materials and equipment being incorporated into the work to 
assure that they are handled, stored and installed properly and adequately and are in 
compliance with the construction documents. 

• Assure that lab testing services are performed in compliance with the permitted plans and 
specifications for the project and as outlined in the contract documents. 

• Maintain a daily progress report to record work performed and significant job events. 
• Review the construction Contractor’s traffic control methods with the submitted traffic 

control plans and identify any noncompliance. 
• Verify governmental agency approvals are received prior to traffic relocations. 
• Ensure that the construction Contractor’s safety program, as well as the means and 

methods of construction, shall remain the whole and exclusive responsibility of the 
construction Contractor. 

• Inspectors shall include quantities completed and materials received in the daily reports 
as a means to verify monthly progress.  Inspector daily reports shall be reviewed against 
the plans and previously reported completed work. 

• Provide a substantial completion inspection of the project and prepare for the Owner’s 
approval a Certificate of Substantial Completion and a list of work to be completed or 
corrected. 

• Provide a final inspection of the project in conjunction with the Owner and Design 
Consultants; and 

• Prepare a Certificate of Final Completion and other closeout documentation for approval 
by the Owner and the City. 
 

Contractor Warranty Monitoring  

• Perform a warranty compliance survey for constructed facilities.  No less than thirty (30) 
days and no more than forty-five (45) days before the expiration of the correction period 
established by the Contract Documents, the Construction Manager, along with the Owner, 
shall observe the construction site. 

• After such observation, the Construction Manager shall furnish the Owner with a written 
report enumerating items which require repair or replacement as provided under the 
correction period provisions of the Construction Documents.  To perform this effort, the 
Construction Manager shall provide qualified personnel to assist the Owner in performing 
the warranty compliance survey; and  

• Maintain adequate records for monitoring the effective dates and expiration dates of the 
warranties.  If requested by the Owner, the Construction Manager shall also assist in 
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determining appropriate action to remedy non-performing equipment and other 
deficiencies in the constructed work and in dealing with the construction Contractor. 
 

3. Deliverables 
• Minutes of meetings held with Contractor. 
• Construction Inspection reports. 
• Recommendations for payment to construction Contractor progress payments. 
• Project memoranda recommending scope and/or schedule revisions. 
• Substantial and Final Completion Certificates including punch lists. 
• Closeout documents as generated by Contractor and other parties including Operations 

& Maintenance (O&M) Manuals, warranties, spare parts and maintenance materials. 
 

4. Timeline and Fees 
The proposed construction duration is currently estimated to be 4 months with a contractor’s 
Notice-to-Proceed expected to be issued for May 2020.  As such, it is anticipated that services 
related to Construction Management and Inspection Services will begin upon authorization and 
be performed by September 30, 2020.  Services related to construction Contractor Warranty 
Monitoring will be performed through the Warranty Monitoring period established at the date of 
substantial completion and ends one year after the established date of substantial completion. 

The proposed not-to-exceed amount for services (including fees and reimbursables) is 
$41,225.00 (see attachment for breakdown).  This fee does not include a cost for Testing 
Laboratory services, which will be submitted as a separate cost upon approval of this Proposal. 

The following table represents the classifications and hourly billing rate of personnel anticipated 
to be directly engaged on the project: 

Classification       Hourly Rate 
Project/Construction Manager    $125.00 
Inspector       $75.00 

 

The scope of work and fees specified above are estimated based on part-time inspection (4 
hours/day) and on information available at the time of this writing.  Changes in the scope of work 
or fees (not-to-exceed amount) require prior written approval by the Owner. 

Respectfully submitted, 

Zachery Martin 
Zachery Martin 
President 
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APPROVAL AND AUTHORITY TO PROCEED 
We approve the project as described above, and authorize proceeding. 

     
Approved By: GSMD Representative  Date  

 



Martin Construction Management Designs, LLC
(MCMD)

Construction
/ Project 
Manager

Inspector

Hourly Rate 
(Regular Time) $125.00 $75.00

Hourly Rate (Over 
Time) $125.00 $75.00

4 MONTHS

Budget (Sub-
Total) $ Sub-Total Hours

Pre-
Construction / 
Design & Bid 

Phase

Month 1 Month 2 Month 3 Month 4 Closeout Warranty

CONSTRUCTION 
MANAGER $16,875 135 5 30 30 30 16 16 8

INSPECTOR $24,000 320 0 80 80 80 40 40

EXPENSES $350 $0 $50 $50 $50 $50 $100 $50
ESTIMATED 

MONTHLY FEES $625 $9,800 $9,800 $9,800 $5,050 $5,100 $1,050

$625

$40,600

$41,225Proposed Total CMI Budget

CMI BUDGET
Pre-Construction, Design & Bid 

Phases

Construction Management & 
Inspection

BUDGET ESTIMATE

HOUSTON SOUTHEAST NEIGHBORHOOD GREENWAYS PROJECT

HOURS / MONTH
ESTIMATED PROJECT DURATION

CONSTRUCTION MANAGEMENT AND INSPECTION (CMI) SERVICES



RECOMMENDATION FOR BOARD ACTION 
MEETING DATE: MAY 13, 2020 

ENVIRONMENTAL, URBAN DESIGN & VISUAL IMPROVEMENT SERVICES 

   
 

RECOMMENDATION FOR BOARD ACTION 
 
 

M2L Associates, Inc  
RFP and RFQ Consultation Services 

 

Approve a Scope of Work and Not-to-Exceed Amount for M2L Associates Inc to provide Landscape 
Architectural Services related to the District’s Right-of-Way Maintenance Services (HSE20-205) and 
authorize Interim Executive Director to issue Notices to Proceed. 

 
SCOPE OF WORK:   Provide consultation services for the development, review and bid process 
for RFQs and RFPs relating to District Landscape and Hardscape Maintenance Services.  

 
NOT-TO-EXCEED AMOUNT: Scope of work not-to-exceed $5,600.00 

 
 

 

 



Project No. 8 – District Wide Landscape Maintenance RFP Consultation 

 
M2L Associates Inc. 
March 27, 2020 A-1 

Schedule B 
 
PROFESSIONAL SERVICES AGREEMENT 
 
Scope of Services 
The work to be performed under this contract consists of the basic consultation services and project 
services. 

1.0 SCOPE OF WORK 
Upon authorization to proceed by Greater Southeast Management District (“GSMD”), M2L 
Associates Inc. (“CONSULTANT”) will provide professional design services for the following project 
area; 

Project No. 8:  District Wide Landscape Maintenance RFP Consultation 
 

2.0 BASIC CONSULTATION SERVICES 
a. Assist GSMD staff in the development and bidding of a landscape maintenance contract to 

support District landscape obligations. 
b. Meeting with  GSMD staff as needed 
 

3.0 DESCRIPTION OF PROJECT 
The Project area(s) are generally described as follows: 

a. Project No. 8:  District Wide Landscape Maintenance RFP Consultation. 

 
4.0 SERVICES 

Upon authorization to proceed by the GSMD the CONSULTANT will conduct professional services 
and make recommendations as applicable, to include, but not limited to; 

a. Coordinate with GSMD staff on the review of past Landscape Maintenance RFP’s. 
b. Attend meetings with GSMD staff as needed to coordinate proposed changes and/or 

amendments as needed. 
c. Assist in the development of a revised Landscape Maintenance RFQ to incorporated 

revised District landscape responsibilities, changes, priorities, and focus as applicable. 
d. Attend pre-bid meetings, answer RFI’s, and issue addend to contractor questions as may 

be needed. 
e. Assist GSMD staff in reviewing bid proposals. 

 
6.0 DELIVERABLES 

a. Document draft comments and recommendations. 

 
6.0 ESTIMATED DURATION 

a. TBD 



Project No. 8 – District Wide Landscape Maintenance RFP Consultation 

 
M2L Associates Inc. 
March 27, 2020 A-3 

 

Schedule B 
Method of Payment 

The work to be performed under provision 1.0 of Schedule “A” will be compensated for on an hourly basis 
up to the agreed upon maximum amount.  Additional services as requested by the District will be as an 
amendment to this contract and will require approval by the Board of Directors of GSMD. 

BASIC CONSULTATION SERVICES 

Payment of Consultant fees for basic consultation services will be on an hourly basis.  The following is a 
list of typical hourly rate for various staff categories including overhead: 

Classification  Hourly Rate 
Principal-in-Charge  $165.00 
Project Manager  $125.00 
Project Architect  $80.00 
Designer  $70.00 
Draftsman  $65.00 
Construction Inspector  $65.00 
Clerical  $50.00 

 
PROJECT SERVICES 

Payment of Consultant fees for Project(s) listed below shall that require landscape design services will be 
paid in accordance with the following phases of design: 

Service Phases Consultant’s Fee 
Project no. 8  $4,417.00 

  
 

Reimbursables $  150.00 
Total Compensation for Services(Inc. Reimbursables) $ 4,567.00 
  
  

 

REIMBURSABLE EXPENSES 

Reimbursable Expenses are in addition to compensation for services and include expenses incurred by the 
Consultant in the performance of services for The District, as identified below: 

Expenses in connection with authorized out-of-town travel; long distance communications; 
and fees paid for securing approval of authorities having jurisdiction over the Project. 

Expense of reproductions, postage, express deliveries, electronic facsimile transmissions 
and handling of drawings, specifications and other documents. 

Expenses for in-town travel for mileage at a rate of $0.54/per mile. 

Expense of computer-aided design and drafting equipment time when used in connection 
with the Project. 

Reimbursable Expenses shall not exceed $150.00 unless authorized in writing by District. 

 



M2L Associates, Inc. ATT A

Notice To Proceed: M2L:  T.B.D. Date: 3/27/2020
Project Phase:

    
ITEM Classification  Hours Hourly Rate TOTAL

 
DISTRICT  Meetings and Coordination 
Michael Mauer Principal 14 $126.20 $1,766.80
Karen Rogers Principal 0 $134.86 $0.00
Wen-Ping Hung Principal 0 $123.68 $0.00
Jeffrey Briggs Landscape Designer 0 $106.38 $0.00

  Subtotal Task  $1,766.80
 

Landscape Maintenance RFP Drafts and Final Document
Michael Mauer Principal 16 $126.20 $2,019.20
Karen Rogers Principal 0 $134.86 $0.00
Wen-Ping Hung Principal 0 $123.68 $0.00
Jeffrey Briggs Landscape Designer 0 $106.38 $0.00

  Subtotal Task  $2,019.20

Pre-bid and Bid Evaluation Meetings
Michael Mauer Principal 5 $126.20 $631.00
Karen Rogers Principal 0 $134.86 $0.00
Wen-Ping Hung Principal 0 $123.68 $0.00
Jeffrey Briggs Landscape Designer 0 $106.38 $0.00

  Subtotal task   $631.00

M2L Summary $4,417.00
    
Reimbursables $150.00

TOTAL PROFESSIONAL SERVICES FEES $4,567.00

PROJECT No. 8:  Districtwide Landscape Maintenance RFP Consultation

RFP Development
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